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Let's Give Credit Where Credit Is Due!

by Cindy Swald

The Crown Credit Department in Fi-
nance played a big part in making 1995 a
record year for shipments. The people on
the Credit team make it a strong and re-
spected driving force in the audio electron-
ics industry. Dave Bowers, Chief Finan-
cial Officer, noted the value of Credit's re-
lationships with our customers. Not only
do they arrange payment terms, but they
often consult with customers and offer cre-
ative suggestions for meeting financial ob-
ligations.

The Credit Team

Corporate Credit Manager
Preskel Gayheart
Preskel leads
the team and is a
leader in his field
with more than 15
years experience
serving Crown
customers and
managers. Heis a
long-time mem-
ber of the Indiana
Association of

Credit Managers.

With approxi-
mately 1,000 ac-
counts to monitor, Preskel makes sure the
Credit Department is on top of all credit
situations. He personally handles all
Techron, Broadcast and export customer
accounts.

Credit Analyst Carol Fisher

We regularly see Carol at the cutting and
folding machines in the Plant 1 lunch area.
Processing of invoices, statements and
forms has never gone faster. However,
Carol does have an office, with a generous
supply of M & Ms handy. Among other
secretarial duties, she sets up new dealer
account files, reports accounts receivable
data and her favorite job which is to handle

export letters of credit.
The growth in Crown’s
export business has in-
creased the interface with
export agents, shippers,
freight forwarders and
bankers to prepare exten-
sive documentation for all
export shipments.

Accounting Specialist
Patricia Sellers

Some would say Pat
has the fun job in the de-
partment. She handles the
cash transactions. A 'new
and life-changing force in
Credit is the lock-box
mail system. We no longer receive checks
directly. Rather, all checks are deposited
into the Crown account at Bank One in In-
dianapolis. Copies of the checks are deliv-
ered daily by courier to Pat. She then is-
sues credit memos and various other re-
ports for the financial team. Pat has been
with Crown eight months after more than
14 years of accounts receivable work at
other companies.

Regional Credit Managers Steve Shoe-
maker and Jon Simmons

Steve and Jon are on the front line with
established dealers. They both assist with
new dealer set-ups and analyze customers’
financial statements, balance sheets and au-
thorize orders based on credit standing.

They have the dubious reputation of be-
ing the “friendly reminder guys.” At least
75% of their days are spent talking to deal-
ers. Jon and Steve have both been enter-
tained, hearing some of the reasons for non-
payment of invoices. Jon submitted this
one: “Our mail carrier got married and took
a week's vacation.” But his favorite was:
“Our mail box got stolen.”

The regional credit managers play an im-
portant role in Crown’s “PR” as they es-
tablish good rapport with new customers

L to R: Jon Simmons, Carol Fisher, Patricia Sellers, David
Bowers, Steve Shoemaker seated in front.

and maintain the collection aspect. Each
Crown dealer receives individual attention.
As Steve so eloquently put it: “It gives
me satisfaction to feel that my efforts may
add, in some small part, to the good reputa-
tion that Crown enjoys with its many deal-
ers, and the sound industry in general.”
This is a team that makes it happen!

“Job Security! Is There Such
a Thing?” is the topic of the next
HR “Brown Bag” seminar. Pre-
sented by Ben Dorsey of the
Crowning Achievers Toastmasters
Club, the seminar will be:

Thursday, February 15th
Plant 1 Assembly Area
12:00 until 1:00pm

All employees, their adult fami-
lies and friends are welcome to
attend.




lay Patnaude
HR Compensation Manager

“Compensation is a package,” according to Ray Patnaude, “and Crown’s compensa-
tion package is especially valuable, not only to employees, but also to the community.
This is the kind of company that is valuable to the area. It functions year-round, it is a
manufacturing company and it is an international business.”

Ray assumed compensation administration responsibilities for Crown October 23, 1995.
In addition to payroll administration, Ray’s department includes compensation analysis
and management of Integral, the employee data base. They do market analysis and sup-
ply corporate data used in forming Crown’s compensa-
tion philosophy.

The overall program includes coordinating perfor-
mance appraisal activities and merit increases. Ray also
administers job descriptions, grade levels and support
to the supervisors who handle wage information. “The
goal is basically to acquire good employees and keep
them,” Ray said.

Ray grew up, attended schools, worked and has al-
ways lived in the South Bend area. He has more than
twenty years of experience in the Human Resources field.
Ray received BA and MA degrees from the University
of Notre Dame, and an MBA in Business Administra-
tion from Indiana University at South Bend. Ray and his
wife, Jan, live in South Bend and have a son and daugh-

ter in college.

Vincennes is Value Added

This group of students is
distinguished for several rea-
sons. They completed the first
Vincennes University classes
at Crown International and
they were the first to use
PictureTel interactive video to
observe, listen and respond
back and forth to their profes-
sor. Dianne and Chris took En-
glish Composition and the oth-
ers took Introduction to Busi-
ness. With only four class
members in each class, they
had the focused attention of
their instructors. Once they
overcame the slight delay in
video and audio transmission,
they felt confident in express-
ing their opinions and asking
questions.

They agree that Vincennes, which also offers IHETS video courses, home study or on-
site instructors, is “eager to help us get to where we want to be!” Not only do they adapt
class times and locations (they meet here at 5:15pm) to students’ schedules, but the class
zeroed-in on their personal needs and uses for their Crown jobs.

More than 15 years have passed since some of these ladies took a class. Tammie Putz,
Mail Room Specialist, who is a member of the Michiana Postal Customer Council (PCC),
said, “It makes it possible for people with families to further their educations.”

Donna, who started as a Stockroom Receiver five years ago, is now a buyer in Purchas-
ing. She has a seventeen-year-old son who doesn’t like to be told to study. She is finding
that he notices her interest in the courses and in self-improvement as well as the effort she
puts forth.

Their next courses, Principles of Business Management and Speech, began January 22
and end April 16th. Where will these lead? Some of them are looking at an Associate of
Science degree in Business Management , while Business Administration is another two-
year, transferable option for others. Vincennes can offer academic credit for some busi-
ness work experience. (=)

L to R Back: Lisa Hartigan, Tammie Putz, Donna
McBrier, Chris Tucker, front: Training and Development
Manager Tom Brown, Irene Gunn, Dianne Yoder

Cilla Meachem
Earns ATM

Cilla Meachem achieved a longtime goal
of becoming an “Able Toastmaster” (ATM)
when she gave her last speech to the Crown-
ing Achievers Toastmasters Club in Septem-
ber. She completed a series of challenging
projects designed to enhance communica-
tion skills in professional and community
environments.

Cilla and Roger Meachem were organiz-
ers and charter members of Crowning
Achievers in 1989. Roger is also an ATM.

TOASTMASTER NEWS

Bob Sproston
Wins |

Bob Sproston, ATM, was judged best
evaluator when he competed at the Toast-
masters District 11 contest in Indianapolis
January 20. Seven contestants represented
clubs from Indiana and northern Kentucky.
The contest was not about who gave the
best speech, but rather, who gave the best
evaluation of a target speaker. Bob won at
the club, area and division levels to qualify.




Daniel Enns
Satellite Network
Communications Manager

Daniel manages the research and de-
velopment of new satellite network com-
munications business in the Communica-
tions Division. He moved to Elkhart with
his wife, Vangie, and three daughters from
Quito, Ecuador. Daniel served HCJB as
Director of Engineering in Quito. He has
a Bachelor of Science degree in Electrical
Engineering from the University of
Manitoba in Canada and speaks fluent
Spanish, German, Portuguese and English.

Mike Hoffman
Techron Materials Manager

In December, 1995, Mike assumed re-
sponsibility for developing and imple-
menting materials strategies for the divi-
sion, working closely with other Techron
managers and the Administrative Re-
sources Team. Mike brings us many years
of relevant experience at CTS Corpora-
tion in Elkhart. He has a BS Degree in
Business Administration from Valparaiso
University and an MS in Business Admin-
istration from Indiana University. He has
been certified in Production and Inventory
Managment (CPIM) by the American Pro-
duction and Inventory Control Society
(APICS). Mike, his wife, Kathy, and their
three children live in Elkhart.

Mike Romero
Audio Quality Engineering
Manager

Mike joined the Audio team in Decem-
ber 1995 after 29 years in the Navy. An Air-
craft Maintenance Officer, Mike was last
based in San Diego where he was head of
a 950-person organization which repaired
components for jets and helicopters.

Mike supervises a newly realigned de-
partment which consists of Sustaining En-
gineering and Factory Service. They will
oversee quality systems issues for Audio
products. Goals include responsiveness to
all customers, reviewing standards and
specifications, and conducting planning for
improvement of yield and reduction of
quality costs with a quality improvement
team.

Mike lives with his wife, Nancy, in
Granger. They have three grown children
and two grandchildren.

Gordon Scott
Broadcast Manufacturing
Manager

%

Broadcast welcomed Gordon in July,
1995 from Teledyne Casting Services in
LaPorte, Indiana, where he served as In-
formation Systems Manager and Produc-
tion Inventory Control Manager. Prior to
Teledyne, he was with Miles Laboratories
for nine years. Altogether Gordon brings
to the table 16 years of management and
manufacturing experience. He has a Bach-
elor of Science degree in Industrial Engi-
neering from Purdue University. Gordon,
his wife, Kristin, and their three daughters
are living in the Elkhart area.

Fred Sims
Audio Director of Materials

F'red came to Crown with over thirty
years of experience in materials manage-
ment and related assignments. He spent the
last several years consulting in public and
private businesses, and conducting semi-
nars on various business and management
subjects. He is a doctoral candidate at Pa-
cific Western University, writing his disser-
tation on Cross-Cultural Employee assign-
ments.

His major assignments at Crown are to
help design and implement a world-class
configuration management program, for-
malize make-vs.-buy decisions for detail
parts, sponsor the expansion of Crown’s
supplier certification program, assist in de-
fining and documenting the demand flow
manufacturing system, and enhance mate-
rial and parts availability.

Fred’s wife, Cynthia, is Materials Man-
ager for Phillips Industries in Syracuse, In-
diana. Their children are grown.

Everett (Bud) Robbins
Fab 2nd Shift Supervisor

Bud Robbins thought about working at
Crown for about six years, while his son
Scott was Regional Sales Manager for Au-
dio. In November, 1995, he made the trans-
fer from Polygon to Crown. Bud got most
of his ten-years’ experience as supervisor
of the machine shop at LaBour Pump. He
said, “I love it here at Crown!” So far, so
good!




The President's Memo...

1996 at a Glance!

We are off and running into a brand new
year. We have great plans and high hopes
for 1996, but know that hard work and dili-
gent attention to details will be required of
every Crown employee for us to have a suc-
cessful year. In this first 1996 issue of the
Crown Crier, I wish to share with you some
of the plans and the outlook for 1996.

First, we anticipate continued strong
growth in sales. The final 1995 sales fig-
ures are not yet available, but the prelimi-
nary estimate indicates that sales were
about 20% more than our 1994 sales level.
From 1995 to 1996 we anticipate about a
40% sales growth, primarily resulting from
a dramatic increase in General Electric
business. In terms of pure dollar increase
in sales from one year to the next, 1996
should represent a record year for Crown
International.

Second, 1996 represents a year of in-
creasing cost as well as increasing sales. A
40% sales growth will not only require
more people to build the products but also
some increase in support staff. We must
balance our planned increases to generate
the planned profit improvement.

Profit is the third, and most important
point. That is the necessary ingredient for
a viable and healthy business. Our 1996
profit level is expected to increase well
above our 1995 profit levels. As our prof-
its grow, so do the dollars allocated to our
employees through our bonus profit-shar-
ing program. Both our profits and profit-
sharing bonuses increased substantially
from 1994 to 1995. If our 1996 sales in-
crease as expected, and we do a good job
of cost control, our profits and bonuses
should increase again in 1996.

Once again I emphasize that we need
to exercise good self-discipline and hard
work to take advantage of the excellent
opportunity we seem to have before us in
1996. We need everyone’s help to really
make this a team effort.

There are several other significant
events taking place in 1996 that are worth
noting:

o A major building expansion will con-
nect Plant 2A assembly with Plant 3
Fabcom.

e This expansion will make possible a
major rearrangement of manufac-
turing groups to improve material
flow. Be prepared!

e We are in the early stages of planning
for a new computerized corporate in-
formation system which will dramati-
cally improve our business efficiency.

o Several significant new product designs
are in process, and should result in
strong sales and profit growth for the
corporation.

o We will continue to evaluate and
change our organizational structure
to help us achieve our 1996 objectives
and move us closer to our end custom-
ers. We must strive for high levels of
customer satisfaction.

We made good progress in 1995, and are
encouraged with the opportunities that
await us in 1996. Your continued loyalty
and support of these efforts will be greatly
appreciated. As I have commented in pre-
vious editions, when we improve Crown
International’s overall performance,

EVERYBODY WINS!

always welcome!
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Terry Hammond

You have a “Direct Line” to
President Terry Hammond!

Put your concerns in the boxes provided
and they will be picked up every Friday.
Boxes, note paper and addressed envelopes
(for faster delivery) are placed in the fol-
lowing locations:

°Plant 1 near vending machines

°Plant 2A over ice cream freezer

°Plant 3 next to water fountain

Envelopes can be mailed in any
department’s “out basket” for twice daily
pick-up.

Employee Committee
Financial Report

Balance as of 1/22/96:

Savings $1,728.83
Checking 1.386.88
Total $3,115.71

Product Knowledge
Expanded

Sharon Arnold, who is Techron Line 1
Coordinator, saw 8607s in action in the
magnetic resonance imaging (MRI) sys-
tems at Elkhart General Hospital on De-
cember 28th. It was a thrill to know that
her line had made them. A “super nice”
technician took the front and back covers
off the cabinets so she could see the amps.
She told him, “I wish the girls [Line 1]
could see this!”” He said, “Just call the Pub-
lic Relations Department and they will set
up a time.”



